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  Elevate EST:  Exceptional Speaker Training 
 
o Welcome!! 

 
 

o Pre-Work (90 seconds MAX per person):   
1. Your favorite 3 speakers of all time: 

a. What you LOVE about each one… 
2. Your favorite 3 speeches of all time:  

a. What impressed you? 
b. What moved you?  
c. What surprised you about these speeches? 

 
 
o Elevate EST (Exceptional Speaker Training) is a PROVEN framework to teach you HOW to: 

o Calm Your Nerves, 
o Create Your Message,  
o Craft Your Content, 
o Capture the Platform,  
o Captivate Your Audience, and 
o Cultivate Your Speaking Business 

 
 
o Over the next two days in this PROVEN program, you will learn: 

1. 15 Essentials for Exceptional Speakers, 
2. The Bio-Mechanics of Exceptional Speakers, 
3. The Elevate EST GPS Framework™, 
4. Essentials for Exceptional Speakers, 
5. Exceptional Speaker Routines and Rituals, and  
6. The Business of Exceptional Speakers. 

 
 
o You will give 4 speeches this weekend plus one video testimonial: 

o 1 Long Speech (10 mins) 
o 2 Medium-Length Speeches (5 mins) 
o 1 Short Speech (3 mins) 
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Speech #1 – 5 Minutes: 
• Start with your name, 
• Share a process you went through and the lessons your learned as a result of going through that 

process, 
• How you can use this new insight or new insights in your life going forward! 

 
OR 

 
• Start with your name, 
• Share a passion you have for something (a cause, movement, organization, hobby, person, thing, etc.) 

and what it means to you. 
• How this passion is benefitting you and/or others! 
 
 
 

Speech Notes:  One Rule = Be Positive!  What did you like? 
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15 Essentials for Exceptional Speakers 
 

Becoming an Exceptional Speaker not only nurtures an abundant platform 
for us as professionals, but it can establish us as an expert in our chosen 
niche and can become an unlimited stream of income.  Being an Exceptional Speaker also creates a 
massive platform for impacting people, and, it’s a ton of fun! 

 
1)           Exceptional Speakers      : 
o Your only real job as a speaker is to have something valuable to say, and to say it authentically, in your 

own unique way. 
o Speakers fail when they don’t tune into the audience’s favourite:  Relevance.  Audiences always ask 

“WIIFM” (“What’s in it for me?”).  Exceptional Speakers cater to WIIFM. 
o In your audience’s mind, your talk must: 

o Inspire a heart,    ○ Meet a need, 
o Shift a mindset,    ○ Heal a wound, 
o Focus a vision,     ○ Answer a question, 
o Solve a problem,    ○ Clarify a decision. 

 
 
 
 

2)  Presence  Exceptional Speakers     : 
o They are fully present – mentally, emotionally, spiritually, and physically.  
o They love their audience.  Exceptional Speakers are passionate about the people they are speaking to.  

This authentic care radiates through every part of their talk and is a key take-away for listeners. 
 
 
 
 

3)          Exceptional Speakers Focus on the Big Idea: 
o Messaging that is focused is messaging that is effective. 
o When you are communicating, what are you trying to say?  What is the Big Idea?  What is the main 

takeaway that your audience must understand to be whole, complete, or effective?  Identify the 1 or 2 
key things you want your audience to take away – “takeaways”.  These become the core theme and 
unifying elements in the presentation.  

o Your number-one mission as a speaker is to take something that matters deeply to you and rebuild it in 
the minds of your listeners.  That something is an idea, a mental construct that they can hold on to, 
walk away with, value, and be changed by. 

 
 
 
 



4 
 
4)             and              Exceptional Speakers Are Clear on Problem and Solution: 

o Exceptional Speakers help their audiences to solve 3 types of problems… 
1.     Problems – questions of worth, value, significance, identity. 
2.     Problems – questions in the external world….  
3.     Problems – questions around bigger picture meaning, values, morals. 

 
 
 
 

5)           Exceptional Speakers Position Themselves Intelligently: 
o Positioning yourself intelligently is critical: 
 My “story of struggle” is… (builds rapport) 
 My “solution search story” is… (builds connection) 
 My “surprising results” are… (builds rapport and connection) 
 My “secret revelation” is…  (builds legend) 
 My “step-by-step framework” is… (builds legend). 

 
 
 

 
6)          Exceptional Speakers Speak from the Heart: 
o Aristotle said that there are three elements to the art of persuasion: 

1.      : The speaker is perceived by the audience as credible (or not).   
2.      : The speaker persuades the audience using logic. 
3.     : The speaker persuades the audience by making them feel certain emotions.   

o Passion is critical.  Always talk about what you know and love with all your heart.  
 
 
 
 

7)          Exceptional Speakers Have Speaking Role Models: 
o Who are your speaking role models?  Who will you aim to be like as a speaker? 
o Here Are The “10 Best Takeaways from the Very Best Speakers of All Time”: 

1. Keep it     .  Know When to STOP Talking.  
2. Connect with the    in your audience.  
3. Speak to larger truths.  
4. Create      .   
5. Use     .   
6. Share a positive message boldly.  People hear enough negative.  Be positive.  
7. Edit. Tweak. Revise. 
8.     in yourself and your message.  
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9. End     .  
10. Above all else:  Be     ! 

 
 
 
 

8)          Exceptional Speakers Understand the Psychology of Influence: 
o These 9 Psychological Triggers are tools of mass influence, and if used strategically, work very well: 

1. TRUST & LIKEABILITY  
2.        
3.       - We often look to others to guide our decisions.   
4.       - Where there is less of something we want more.   
5. EVENTS/RITUALS - People love events and get pulled in by them.   
6. COMMUNITY and     – Incentive your audience to SHARE, SHARE, SHARE. 
7. THE        
8. DEFINE A PROBLEM…AND      IT!  We live in a culture where people 

want a problem defined correctly, described empathetically, and solved expertly.   
9.        – Alignment between your verbal and non-verbal communication is critical.   

 
 
 
 

9)  Preparation &     Exceptional Speakers Thoroughly Prepare and Practice: 
o The average TED Talk speaker prepares and practices for 6 months.  6 months for 18 minutes… 
 
 
 
 

10)         Exceptional Speakers Carry Themselves Like Pros: 
o There is a huge difference between being a true professional and an amateur… 
 
 
 
 

11)  Positivity &       Exceptional Speakers Are Hope Dealers: 
o Share A Positive Message.  People hear enough negative.  Be positive. 
o Share Possibility.  People hear enough about what they can’t do.  Share what they can do. 
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12)  Puzzle  Exceptional Speakers Ignite      : 
o Curiosity opens minds and intrigues the heart.  Igniting curiosity is the single most versatile tool at your 

disposal for ensuring audience engagement.  If a talk’s goal is to build an idea in listeners’ minds, then 
curiosity is the fuel that powers listeners’ active participation. 

o How do you spark curiosity?  Ask a question or questions.  Neuroscientists speak of questions creating a 
knowledge gap that the brain fights to close.  But not just any question.  Surprising questions! 
 
 
 
 

13)         Exceptional Speakers are Exceptionally Polite: 
o Being polite costs you nothing, and yet gains you so much. 
o According to the Center for Creative Leadership, 75% of careers are derailed for reasons related to 

emotional competencies, including inability to handle interpersonal problems; unsatisfactory team 
leadership during times of difficulty or conflict; or inability to adapt to change or elicit trust.   

o Compliment & Praise Others.  It lifts you up when you acknowledge others.  Judgers and haters  
never belong on a stage. 

o Express Gratitude, Gratitude, Gratitude – For the audience, the hosts, the organizers, for life itself, and 
for the privilege of speaking.  Sincere gratitude and appreciation are attractive.   

 
 
 
 

14)         Exceptional Speakers Are a Part of the Message: 
o You are a part of the message.  Your energy, passion, and charisma will either attract and retain the 

attention of your audience or deter and repel them.  Smile.  Take deep and natural breaths.  The 
believability of what we communicate is influenced: 7% by words, 38% by tone of voice, and 55% by 
body language.  
 
 
 
 

15)         Exceptional Speakers Are Having Fun: 
o Smile.  Have Fun.  Enjoy Yourself.  When you feel better, you communicate better! 
o Add humor whenever appropriate and possible.   
o The safest humor is self-deprecating.   
o Use Your Imagination.  Imagination is the ability to make something new out of that which is old. 
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 The Bio-Mechanics of Exceptional Speakers 
 

 
 

Articulation: 
 

• Articulation Aids – Tongue Twisters 
• 6 Parts of the Mouth 
• Tongue Exercises 
• Notes: 
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Creating Safety Through Voice: 
 

• The Safety Response vs The Threat Response 
• Maslow 
• Vocal Basics: 

o Resonance     ○ Intonation 
o The Facial Mask    ○ Inflection 
o The Buzz     ○ Rhythm 
o Modulation     

• Notes: 
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Voice Care, Breath, and Posture: 
 

• Notes: 
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  The Elevate EST GPS (Guideposts     
   for Public Speakers) Framework™ 
 
The Elevate EST GPS (Guideposts for Public Speakers) ™: 
A person who knows their story and understands its significance shares their struggle with an audience.  
They discover a solution and describe the steps they took to overcome, clarifying a strategy of action for the 
audience.  The speaker enters the audience’s story as a sage and supports them as the hero in their journey, 
empowering them towards success. 

 

 

The Elevate EST GPS (Guideposts for Public Speakers) ™: 
1) STORY → A person who knows their story… 
2) SIGNIFICANCE → And understands its significance… 
3) SHARES → Shares their struggle with an audience.   
4) SOLUTION → They discover a solution… 
5) STEPS → And describe the steps they took to overcome… 
6) STRATEGY → Clarifying a strategy of action for the audience. 
7) SAGE → The speaker enters the audience’s story as a sage… 
8) SUPPORT → And supports them as the hero in their journey… 
9) SUCCESS → And empowering them towards success. 

 
 
Let’s look at this in visual form… 
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The Elevate EST GPS (Guideposts for Public Speakers): 
A person who knows their story and understands its significance shares 
their struggle with an audience.  They discover a solution and describe the 
steps they took to overcome, clarifying a strategy of action for the 
audience.  The speaker enters the audience’s story as a sage and supports them as the hero in their journey, 
empowering them towards success.  
 

The Elevate EST GPS (Guideposts for Public Speakers): 
 
1)  STORY → A person who knows their     … 
 

Your Brain on Story 
We live in a society that is driven by narrative and story.  Why? 
Because story connects BOTH the right and left sides of your brain.  When the right side and left side of 

your brain connect on an idea or narrative or storyline, it locks it into your long-term memory. 
 

 
 

Your brain on story is different than your brain when it is receiving any other form of information, 
including straight facts and data.  There are proven intersections between neuroscience, biology, and story 
we can’t ignore.  The threads of stories that we read, hear, watch, and click on affect us intrinsically. 
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Notes: 

               

              

              

              

               

 

Why STORY?  The Human Brain on “S.T.O.R.I.E.S.”: 
o “S” –     – the neuro-science linking story-telling to audience engagement, 

empathy, and behaviour change is profound.  Stories are how we are wired.  Stories take place in the 
imagination.  To the human brain, imagined experiences are processed the same as real experiences.   
 

o “T” –     – Stories provide Exceptional Speakers with a chance to connect 
transparently and authentically with their audience. 
 

o “O” -    - Stories provide order.  Humans seek certainty and narrative structure is 
familiar, predictable, and comforting. This gives the audience a safety net. 
 

o “R” –    – Story activates mirror neurons and oxytocin.  Oxytocin is a neurochemical in 
the brain that gives the "it's safe to approach others" signal in the brain.  This is rapport.   
 

o “I” – Interconnectedness - Stories are about collaboration and connection.  They transcend 
generations, engage us through emotion, and connect us to others.  Stories allow us to understand 
ourselves better and to find our commonality with others. 
 

o “E” -    – Stories are the pathway to engaging our right brain and triggering 
our imagination.  By engaging our imagination, we become participants in the narrative.  We can step 
out of our own shoes, see differently, and increase our empathy for others.   
 

o “S” – Systems - Stories are how we think.  They are how we make meaning of life.  We can call them 
schemas, scripts, cognitive maps, mental models, metaphors, or narratives, stories are how we explain 
how things work, how we make decisions, how we justify our decisions, how we persuade others, how 
we understand our place in the world, create our identities, and define and teach social values. 
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o You are a person with a STORY.  There is SO MUCH WISDOM and POWER in your STORY: 

o My story is my superpower. 
 I am grateful for the pain, because it made me raise my game. 

• I am the hero in this story, and resilience is my secret weapon. 
 
 

o The Most Amazing and Life-Changing Revelation?  Your story has all the strength you need, for every 
area of your life.  Your experiences in the past qualify you for the present.  Over and over, we can pull 
from our story, find superpowers in our experiences, and raise our game.   
 
  

o No matter what you have actually experienced in life, what is even more important is the story you tell 
yourself about what you have experienced.  Some people’s stories empower them, and others 
disempower them.  Here is what these folks say… 

My story is what has held me back. 
I am not grateful for the pain, because it made me fail in my game. 

I am the victim in this story, and trauma defines me. 
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o Look at the contrast: 

o My story is my superpower. 
 I am grateful for the pain, because it made me raise my game. 

• I am the hero in this story, and resilience is my secret weapon. 
  

o YOUR SUCCCESS OR FAILURE IS ALWAYS IN YOUR STORY – In ALL areas, but especially as a speaker.  
What matters most is how you see yourself… 

 
o Exceptional Speakers build a “Story Inventory”.  A Story Inventory helps get an Exceptional Speaker 

into the mindset of looking at the moments of their lives and turning them into speaking material: 
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2)  SIGNIFICANCE → And understands its     … 
 

o Your story needs stakes.  A story without stakes is boring.  If there are no stakes, there is no story. 
 

o Why does your story need stakes?  Neuroscience:  
• If you develop tension in the story you will sustain attention, 
• If you sustain attention then it is more likely that the people hearing the story will start to the share 

the emotions of the main characters in the story, 
• If people share the emotions of the main characters, then they are likely to mimic the feelings and 

behaviors of the characters when the story is over, 
• Listening to a character story like this can cause oxytocin to be released, 
• If oxytocin is released, then it is more likely that people will trust the situation and the storyteller 

and more likely that they will take whatever action the storyteller asks them to take. 
 
o As it relates to being Exceptional Speakers, the obvious question is: What will the audience lose if they 

don’t buy into what you are speaking about?   
 

o People Are Motivated by      :  Emphasizing potential loss is more than 
just good storytelling; it’s good behavioral economics.  In certain situations, people are two to three 
times more motivated to make a change to avoid a loss than they are to achieve a gain.   
 

o What Are You Helping Your Audience         ?  What negative consequences are you helping your 
audience avoid?  Once you have defined the stakes, your audience will be motivated to resist failure.  

 
o People Are Motivated by Aspirational      .  

 
o Three Dominant Psychological Desires:   

 Win position or     , 
      with someone or something that makes them complete, 
 Experience self-realization that makes them     . 

 
o Before and After:  We must tell our audience what their lives will look like after they listen to our talk, 

or they will not be motivated to do so.  Talk about the end vision we have for their lives in our talks. 
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Elevate EST  
Before & After Grid 

Before Your Talk After Your Talk 

 
How do they feel?  
Emotional State 
 

  

 
How is their outlook? 
Perspective 
 

  

 
What is their status? 
Status 
 

  

 
Where are they headed? 
Vision 
 

  

 
What do they have? 
Security 
 

  

 
Who are they with? 
Relationships 
 

  

 
 
 

3)  SHARE → Shares their      with an audience… 
 

o To be an Exceptional Speaker, your talk needs to be two things:    
1)       - Three elements to the art of persuasion: 

1. Ethos: The speaker is perceived by the audience as credible (or not).   
2. Logos: The speaker persuades the audience using logic. 
3. Pathos: The speaker persuades the audience by making them feel certain emotions.  
In other words, the persuasiveness of a speaker by the listener was based on the listener’s perception 
of three characteristics of the speaker:   
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1. The credibility (ethos) of the speaker (reliability, honesty, competence), and 
2. The intelligence (logos) of the speaker (correctness of opinions, or logic),  
3. The empathy (pathos) of the speaker (emotion, passion).  

 
 

2)        - Your Message Must F.L.O.W.: 
o “F” - Focus Your Message  
o “L” - Learn Your Material – Master your material!  
o “O” - Organize Your Message – Put what you have to say in a logical sequence… 
o “W” - Work on an      – The elements of an amazing delivery of your 

Message range from verbals to non-verbals.  They encompass everything from skill in using metaphors 
and presupposition, to total verbal control, to effective body language, posture, and eye contact.  The 
more your audience feels like you are having a conversation with them, the more effective you will be.   

 
 
 

4)  SOLUTION → They discover a      … 
 

Solutions from your Story: 
o No experience should ever be wasted.  We are the combined total of every relationship we’ve 

experienced, every situation we’ve been in, and every struggle we’ve been through.  Every event is a 
learning opportunity, each difficulty is for development, and every pain can be a gain.  Pain is 
mandatory, but misery is optional.   

 
o There is incredible treasure waiting inside each one of us.  The world needs what you have.  The  

dreams and inspiration and gifts and aspiration inside of you can light the way, heal the wounds,  
solve the problems and meet the needs of many people.  
  

o The greatest thing we can do with our trash-type experiences is to find the treasures in them.  Find 
the treasure in the trash!  Life doesn’t happen TO you, it happens FOR you… 
  

o Inventory Your Journey: 
1) WHAT HAVE I EXPERIENCED?  THE TRASH 

• What Are My Past Successes & Failures?  My Highs and My Lows? 
• What Has Been My Education, Roles, and Work History? 
• What Grief and Pain Have I Walked Through? 
• What Struggles Have I Overcome?  
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2) WHAT HAVE I LEARNED?  THE TREASURE 
• 2 things I have learned from my journey about overcoming pain, trauma, and difficulty are… 
• 2 things I have learned from my journey about inspiration and fulfilling my dreams are… 
• 2 things I have learned from my journey about health and wellness are… 
• 2 things I have learned from my journey about healthy relationships are… 
• 2 things I have learned from my journey about spirituality and values are… 
• 2 things I have learned from my journey about leadership and influencing others are… 
• 2 things I have learned from my journey about making money and being successful are… 

 
3) HOW WILL I SHARE IT?  THE TELL.   

Never de-value your life experience and even the trash by not leveraging them to offer support and 
encouragement to others.  Give the gift of your journey to others!   

o Share with others what you have experienced and lived through.  You will be replenished 
when you see how your scars heal, empower and refresh others.  

o People don't care about your money, fame, or success.  They care about your scars.  I love 
the image on the screen, because though he is a scarred lion and a torn lion, he is still a lion!  
His scars only make him more dangerous, and so do yours! 

√ My wounds are my weapon!  √ My pain is my possibility! 
√ My scars are my solutions!  √ My bruise is my blessing! 
√ My trauma is my treasure!  √ My funnies are my fortune! 
√ My grief is my gift!   √ My story is my superpower! 

 
o Exceptional Speakers take a fresh look at their story, and stories, and they realize in the trash of their 

experiences is the treasure of their learnings, which provide solutions they can share with the world.  
In the trash of your experiences is the treasure of your learnings, which provide solutions you can  
share with the world… 

 
 
 

5)  STEPS → And describe the steps they took to overcome… 
 

o Organized by Frameworks:  Make the plan and the content sequential for your audience.  Chunk it 
down into smaller pieces and manageable steps.  A framework is simply an organized way to think 
about a complex concept.  A framework is a step by step process for achieving a specific outcome.  It is 
an organizing process to help people get from A to B.  These steps help a person achieve a specific 
outcome.  The best example of this is “The 7 Habits of Highly Effective People” by Stephen Covey.  All 
frameworks are easy: 
 You start with the whole concept, 
 Then break it into ideas or sub-concepts, 
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 Then break each idea or sub-concept into main points, 
 Explain each main point, 
 Share stories and strategies along the way. 

 
o Creating a Content Outline: 

1. Begin by talking about the need or challenge, 
2. Share your story, your journey, your failures, and your successes, 
3. Provide a solution overview, 
4. Break down in detail the steps or framework of your solution, the roadmap or path, 
5. Share do’s and don’ts, and FAQs, 
6. Share next steps – “where do we go from here?” 

 
o Break It Down into Steps: 

• My “story of struggle” is…. 
• My “solution search story” is… 
• My “surprising results” are…  
• My “secret revelation” is… 
• My “step-by-step framework” is… 

 
o Common Approaches When It Comes to Breaking It Down into Steps: 

o Alliteration – Taking a series of concepts and using the same first letter for each point, 
o Acrostics, i.e. “Discovering Your LIFEFIT”, 
o Numbered Lists, i.e. “The Top 5 Ways to Avoid Being Hacked”, 
o Alphabet, i.e. “The ABC’s of Digital Marketing”, 
o What Is, What Could Be, and How to Get There, 
o 3-Part Lists. 

 
 
 

6)  STRATEGY → Clarifying a strategy of    for the audience… 
 

o What is the real measure of our effectiveness as speakers?  Exceptional Speakers inspire exceptional 
change in their audience.  Action is the key.  So, Exceptional Speakers perfect their call to action. 
 

o A call to action involves communicating a clear and direct step our audience can take to overcome their 
challenge and return to a peaceful life.  Without clear calls to action, people will not engage fully. 
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o 2 Types of Calls to Action:   
 

1. A Call to       , and 
 

2. A Call to         
 
 
 

7)      → The speaker enters the audience’s story as a sage… 
 

o The word “sage” comes from the Latin word, “sapere”, which means to be wise.  A sage is a profoundly 
wise person.  Exceptional Speakers are seen by the audience as a sage. 
 
 

o The Two Qualities of a Sage: 
  

1.      - People trust speakers who understand them.  Oprah Winfrey, 
perhaps the most influential woman on the planet, once explained the three things every human 
being wants most are to be seen, heard, and understood.  This is the essence of empathy.  People 
don’t care how much you know, until they know how much you care. 
 

2.       - Expertise is really competence.  When looking for a sage, 
people trust someone who knows what they’re doing.  The sage doesn’t have to be perfect, but the 
sage needs to have serious experience helping other people win in life and business.  So, how can 
we demonstrate expertise?  
 Story Telling,  
 Sharing Results, 
 Social Proof 

 
 
 

8)  SUPPORT → And supports them as the     in their journey… 
 

o The audience is the hero.  Though Exceptional Speakers share their stories, the story is not about us. 
 

o Please don’t be tempted to position yourself as the hero.  You are the sage; your audience is the hero.   
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o Exceptional Speakers always focus on the hero, and the audience is the hero in their journey.  People 
are not looking for another hero, they simply need a sage.  This is all about loving your audience and 
being overwhelmingly invested in their success… 

 
 
 

9)  SUCCESS → Empowering them towards success. 
 

o How does your audience define success?  The audience defines success in much the same was as the 
Exceptional Speaker does.  Exceptional Speakers inspire exceptional change in their audience.  Action 
is the key.  So, Exceptional Speakers empower their audience towards success and transformation. 

 
 

o We all want to transform.  People are designed to continually transform, evolve, grow and change! 
 
 

o Crucial Questions Exceptional Speakers Ask Themselves: 
 What do you want your audience to feel? 
 What stories are holding your audience back from being empowered? 
 Who does your audience want to become?  
 What kind of people does your audience want to be?  
 What journey has your audience gone through to get where they are? 
 What is the aspirational identity of your audience? 
 What does your audience aspire towards? 
 What does your audience believe they need in order to flourish? 
 What does your audience feel they need in order to transform? 

 
Thinking about and knowing the answers to these questions will make you an Exceptional Speaker… 
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Speech Notes:  One Rule = Be Positive!  What did you like? 
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  Essentials for Exceptional Speakers 
 

 
 

Defining an Exceptional Speech: 
 

• Get into groups of 3-4 and ask the following: 
o What specifically spoke to you? 
o What made these speeches exceptional? 
o What did you notice about each speaker in terms of verbal communication? 
o What did you notice about each speaker in terms of non-verbal communication? 

• Notes: 
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Building an Exceptional Speech: 
 

 

• WIIFM 
• The Introduction 
• The Body 
• Exceptional Story-Telling Skills 
• The Close and Calls to Action 
• Notes: 

                

               

               

               

               

               

               

               

                



27 
 

 

The Language of Exceptional Speakers: 
 

• Metaphor 
• Presupposition 
• Notes: 
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 Exceptional Speaker Routines and Rituals 
      

 
 

Exceptional Speaker Preparation: 
 

• The Night Before You Speak… 
• The Morning of the Speech… 
• Just Before You Speak… 
• While You Speak… 
• Notes: 
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Exceptional Speaker Practice: 
 

• 3 Types of Speakers… 
• How to Practice… 
• Reprogramming… 
• Notes:  
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Exceptional Speaker Presentation: 
 

• Top 10 Speaker Bad Habits… 
• Bad Body Language... 
• Mental Preparation… 
• Grooming and Dress… 
• What Audiences Want… 
• Visual Aids… 
• Notes: 
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Speech Notes:  One Rule = Be Positive!  What did you like? 
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 The Business of Exceptional Speakers 
 

 
 

• Speaking & Training Industry Facts… 

               

              

               

• Finding Your Voice as a Speaker and Trainer… 

              

              

               

• 4 Customer Insight Questions… 

              

              

               

• 4 Questions to Help You Discover Speaking Clarity… 

              

              

                

• Your Clarity Statement…  
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• Keynotes… 

               

              

               

• Workshops… 

              

              

               

• Lunch and Learns… 

              

              

               

• Webinars… 
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• Podcasts…  

              

              

               

• Write a Book…  

              

              

               

• Real-Life Experience… 

               

              

               

• How to Price Yourself… 

               

              

               

• One Solution, Multiple Platforms… 

               

              

               

• What’s the Big Idea? 

               

               



35 
 

 

• Frameworks for Sharing Your Message… 

               

              

               

• Basic Business Development… 

               

              

               

• Aristotle… 

               

              

               

• Notes: 
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Speech Notes:  One Rule = Be Positive!  What did you like? 
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 Exceptional Speaker Evaluation… 
 
30 Questions for Speaking Evaluation: 
For a speaker to improve, they need feedback from objective observers.  If you are evaluating a speaker, 
here are some topics to consider in giving feedback.  Please rate each question out of 10, with 10 being the 
highest and 0 the lowest. 
 
 
CONTENT:  
Message Development…  

1. Was the message organized (i.e. opening, body, conclusion)?       
2. Did the structure and organization support the purpose of the speaker?       
3. Was there a structure that held the audience’s attention?         
4. Were examples, illustrations, facts and figures used to support the message?     
5. Did the message flow logically and smoothly?          

 
Effectiveness…   

6. Was I able to determine the speaker’s purpose?          
7. Did the message relate directly to the purpose?          
8. Was the message subject appropriate to the audience?         
9. Was the audience’s attention held?           
10. What was the audience’s reception to this message?         

 
Speech Value…  

11. Did the speaker say something meaningful and valuable to the audience?     
12. Has the speaker contributed to the audience’s thinking?        
13. Humor:  was the message enjoyed?           
14. Was original material presented? (New or different thoughts)        

 
 

DELIVERY: 
Physical Delivery…  

15. Did the speaker’s overall appearance support their purpose?        
16. Did the body language exhibited match the words of the speaker?       
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Voice…  
17. Was vocal variety exhibited?           
18. Did the speaker’s voice support their purpose? (angry, sad, uplifting, energetic)     
19. Could the speaker be heard by everyone?          
20. Was the voice used for emphasis (loud, demanding, soft, whispering)?      

 

Manner…  
21. Was the speaker enthusiastic about their subject?         
22. Did the speaker exhibit confidence and assurance?         
23. Did the speaker show interest in the audience?         

 
 

LANGUAGE: 
Appropriateness… 

24. Was the language used appropriate to the audience?        
25. Did the language support the purpose of the speaker?        
26. Were the words chosen vivid, clear, evocative?        

 
Correctness…  

27. Were words pronounced correctly by the speaker?         
28. Were the words used correct in their meaning/definition?        
29. Was the speaker master of the words?  How effective was the use of words?     
30. How did I feel about this speaker and message?          
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The Gettysburg Address 
Abraham Lincoln, November 19, 1863 
 
Four score and seven years ago our 
fathers brought forth on this continent, a 
new nation, conceived in Liberty, and 
dedicated to the proposition that all men 
are created equal. 
Now we are engaged in a great civil war, 
testing whether that nation, or any 
nation so conceived and so dedicated, 
can long endure. We are met on a great 
battle-field of that war. We have come to 
dedicate a portion of that field, as a final 
resting place for those who here gave their lives that that nation might live. It is altogether fitting and 
proper that we should do this. 
 
 
But, in a larger sense, we cannot dedicate -- we cannot consecrate -- we cannot hallow -- this ground. The 
brave men, living and dead, who struggled here, have consecrated it, far above our poor power to add or 
detract. The world will little note, nor long remember what we say here, but it can never forget what they 
did here. It is for us the living, rather, to be dedicated here to the unfinished work which they who fought 
here have thus far so nobly advanced. It is rather for us to be here dedicated to the great task remaining 
before us -- that from these honored dead we take increased devotion to that cause for which they gave 
the last full measure of devotion -- that we here highly resolve that these dead shall not have died in vain -- 
that this nation, under God, shall have a new birth of freedom -- and that government of the people, by the 
people, for the people, shall not perish from the earth. 
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I Have A Dream Speech 
Martin Luther King, Jr. 
August 28, 1963 
 

I am happy to join with you today in what will 
go down in history as the greatest demonstration for 
freedom in the history of our nation. 

Five score years ago, a great American, in 
whose symbolic shadow we stand today, signed the 
Emancipation Proclamation. This momentous decree 
came as a great beacon light of hope to millions of Negro slaves who had been seared in the flames of 
withering injustice. It came as a joyous daybreak to end the long night of their captivity. 

But one hundred years later, the Negro still is not free. One hundred years later, the life of the 
Negro is still sadly crippled by the manacles of segregation and the chains of discrimination. One hundred 
years later, the Negro lives on a lonely island of poverty in the midst of a vast ocean of material prosperity. 
One hundred years later, the Negro is still languishing in the corners of American society and finds himself 
an exile in his own land. So, we have come here today to dramatize a shameful condition. 

In a sense we have come to our nation's capital to cash a check. When the architects of our republic 
wrote the magnificent words of the Constitution and the Declaration of Independence, they were signing a 
promissory note to which every American was to fall heir. This note was a promise that all men, yes, black 
men as well as white men, would be guaranteed the unalienable rights of life, liberty, and the pursuit of 
happiness. 

It is obvious today that America has defaulted on this promissory note insofar as her citizens of 
color are concerned. Instead of honoring this sacred obligation, America has given the Negro people a bad 
check, a check which has come back marked "insufficient funds." But we refuse to believe that the bank of 
justice is bankrupt. We refuse to believe that there are insufficient funds in the great vaults of opportunity 
of this nation. So, we have come to cash this check -- a check that will give us upon demand the riches of 
freedom and the  

 
security of justice. We have also come to this hallowed spot to remind America of the fierce urgency of 
now. This is no time to engage in the luxury of cooling off or to take the tranquilizing drug of gradualism. 
Now is the time to make real the promises of democracy. Now is the time to rise from the dark and 
desolate valley of segregation to the sunlit path of racial justice. Now is the time to lift our nation from the 
quick sands of racial injustice to the solid rock of brotherhood. Now is the time to make justice a reality for 
all of God's children. 

It would be fatal for the nation to overlook the urgency of the moment. This sweltering summer of 
the Negro's legitimate discontent will not pass until there is an invigorating autumn of freedom and 
equality. Nineteen sixty-three is not an end, but a beginning. Those who hope that the Negro needed to 
blow off steam and will now be content will have a rude awakening if the nation returns to business as 
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usual. There will be neither rest nor tranquility in America until the Negro is granted his citizenship rights. 
The whirlwinds of revolt will continue to shake the foundations of our nation until the bright day of justice 
emerges. 

But there is something that I must say to my people who stand on the warm threshold which leads 
into the palace of justice. In the process of gaining our rightful place we must not be guilty of wrongful 
deeds. Let us not seek to satisfy our thirst for freedom by drinking from the cup of bitterness and hatred. 

We must forever conduct our struggle on the high plane of dignity and discipline. We must not 
allow our creative protest to degenerate into physical violence. Again and again we must rise to the 
majestic heights of meeting physical force with soul force. The marvelous new militancy which has engulfed 
the Negro community must not lead us to a distrust of all white people, for many of our white brothers, as 
evidenced by their presence here today, have come to realize that their destiny is tied up with our destiny. 
They have come to realize that their freedom is inextricably bound to our freedom. We cannot walk alone. 

As we walk, we must make the pledge that we shall always march ahead. We cannot turn back. 
There are those who are asking the devotees of civil rights, "When will you be satisfied?" We can never be 
satisfied as long as the Negro is the victim of the unspeakable horrors of police brutality. We can never be 
satisfied, as long as our bodies, heavy with the fatigue of travel, cannot gain lodging in the motels of the 
highways and the hotels of the cities. We cannot be satisfied as long as the Negro's basic mobility is from a 
smaller ghetto to a larger one. We can never be satisfied as long as our children are stripped of their 
selfhood and robbed of their dignity by signs stating "For Whites Only". We cannot be satisfied as long as a 
Negro in Mississippi cannot vote and a Negro in New York believes he has nothing for which to vote. No, 
no, we are not satisfied, and we will not be satisfied until justice rolls down like waters and righteousness 
like a mighty stream. 

I am not unmindful that some of you have come here out of great trials and tribulations. Some of 
you have come fresh from narrow jail cells. Some of you have come from areas where your quest for 
freedom left you battered by the storms of persecution and staggered by the winds of police brutality. You 
have been the veterans of creative suffering. Continue to work with the faith that unearned suffering is 
redemptive. 

Go back to Mississippi, go back to Alabama, go back to South Carolina, go back to Georgia, go back 
to Louisiana, go back to the slums and ghettos of our northern cities, knowing that somehow this situation 
can and will be changed. Let us not wallow in the valley of despair. 

I say to you today, my friends, so even though we face the difficulties of today and tomorrow, I still 
have a dream. It is a dream deeply rooted in the American dream. 

I have a dream that one day this nation will rise up and live out the true meaning of its creed: "We 
hold these truths to be self-evident: that all men are created equal." 

I have a dream that one day on the red hills of Georgia the sons of former slaves and the sons of 
former slave owners will be able to sit down together at the table of brotherhood. 

I have a dream that one day even the state of Mississippi, a state sweltering with the heat of 
injustice, sweltering with the heat of oppression, will be transformed into an oasis of freedom and justice. 

I have a dream that my four little children will one day live in a nation where they will not be judged  
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by the color of their skin but by the content of their character. 
I have a dream today. 
I have a dream that one day, down in Alabama, with its vicious racists, with its governor having his 

lips dripping with the words of interposition and nullification; one day right there in Alabama, little black 
boys and black girls will be able to join hands with little white boys and white girls as sisters and brothers. 

I have a dream today. 
I have a dream that one day every valley shall be exalted, every hill and mountain shall be made 

low, the rough places will be made plain, and the crooked places will be made straight, and the glory of the 
Lord shall be revealed, and all flesh shall see it together. 

This is our hope. This is the faith that I go back to the South with. With this faith we will be able to 
hew out of the mountain of despair a stone of hope. With this faith we will be able to transform the 
jangling discords of our nation into a beautiful symphony of brotherhood. With this faith we will be able to 
work together, to pray together, to struggle together, to go to jail together, to stand up for freedom 
together, knowing that we will be free one day. 

This will be the day when all of God's children will be able to sing with a new meaning, "My country, 
'tis of thee, sweet land of liberty, of thee I sing. Land where my fathers died, land of the pilgrim's pride, 
from every mountainside, let freedom ring." 

And if America is to be a great nation this must become true. So let freedom ring from the 
prodigious hilltops of New Hampshire. Let freedom ring from the mighty mountains of New York. Let 
freedom ring from the heightening Alleghenies of Pennsylvania! 

Let freedom ring from the snowcapped Rockies of Colorado! 
Let freedom ring from the curvaceous slopes of California! 
But not only that; let freedom ring from Stone Mountain of Georgia! 
Let freedom ring from Lookout Mountain of Tennessee! 
Let freedom ring from every hill and molehill of Mississippi. From every mountainside, let freedom 

ring. 
And when this happens, when we allow freedom to ring, when we let it ring from every village and 

every hamlet, from every state and every city, we will be able to speed up that day when all of God's 
children, black men and white men, Jews and Gentiles, Protestants and Catholics, will be able to join hands 
and sing in the words of the old Negro spiritual, "Free at last! Free at last! Thank God Almighty, we are free 
at last!" 
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The Sermon on The Mount – 
Matthew 5-7 
Jesus Christ  
A.D.30 
 
5 “Now when Jesus saw the crowds, he went up on 
a mountainside and sat down.  His disciples came 
to him, 2 and he began to teach them.  He said: 
3 “Blessed are the poor in spirit, for theirs is the kingdom of heaven. 
4 Blessed are those who mourn, for they will be comforted. 
5 Blessed are the meek, for they will inherit the earth. 
6 Blessed are those who hunger and thirst for righteousness, for they will be filled. 
7 Blessed are the merciful, for they will be shown mercy. 
8 Blessed are the pure in heart, for they will see God. 
9 Blessed are the peacemakers, for they will be called children of God. 
10 Blessed are those who are persecuted because of righteousness, for theirs is the kingdom of heaven. 
11 “Blessed are you when people insult you, persecute you and falsely say all kinds of evil against you 
because of me.12 Rejoice and be glad, because great is your reward in heaven, for in the same way they 
persecuted the prophets who were before you. 
 
13 “You are the salt of the earth. But if the salt loses its saltiness, how can it be made salty again? It is no 
longer good for anything, except to be thrown out and trampled underfoot. 14 “You are the light of the 
world. A town built on a hill cannot be hidden. 15 Neither do people light a lamp and put it under a bowl. 
Instead they put it on its stand, and it gives light to everyone in the house. 16 In the same way, let your light 
shine before others, that they may see your good deeds and glorify your Father in heaven. 
 
17 “Do not think that I have come to abolish the Law or the Prophets; I have not come to abolish them but 
to fulfill them. 18 For truly I tell you, until heaven and earth disappear, not the smallest letter, not the least 
stroke of a pen, will by any means disappear from the Law until everything is accomplished. 19 Therefore 
anyone who sets aside one of the least of these commands and teaches others accordingly will be called 
least in the kingdom of heaven, but whoever practices and teaches these commands will be called great in 
the kingdom of heaven. 20 For I tell you that unless your righteousness surpasses that of the Pharisees and 
the teachers of the law, you will certainly not enter the kingdom of heaven. 
 
21 “You have heard that it was said to the people long ago, ‘You shall not murder, and anyone who murders 
will be subject to judgment.’ 22 But I tell you that anyone who is angry with a brother or sister will be 
subject to judgment. Again, anyone who says to a brother or sister, ‘Raca,’ is answerable to the court. And 
anyone who says, ‘You fool!’ will be in danger of the fire of hell. 
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23 “Therefore, if you are offering your gift at the altar and there remember that your brother or sister has 
something against you, 24 leave your gift there in front of the altar. First go and be reconciled to them; then 
come and offer your gift. 25 “Settle matters quickly with your adversary who is taking you to court. Do it 
while you are still together on the way, or your adversary may hand you over to the judge, and the judge 
may hand you over to the officer, and you may be thrown into prison. 26 Truly I tell you, you will not get out 
until you have paid the last penny. 
 

27 “You have heard that it was said, ‘You shall not commit adultery.’ 28 But I tell you that anyone who looks 
at a woman lustfully has already committed adultery with her in his heart. 29 If your right eye causes you to 
stumble, gouge it out and throw it away. It is better for you to lose one part of your body than for your 
whole body to be thrown into hell. 30 And if your right hand causes you to stumble, cut it off and throw it 
away. It is better for you to lose one part of your body than for your whole body to go into hell. 
 

31 “It has been said, ‘Anyone who divorces his wife must give her a certificate of divorce.’ 32 But I tell you 
that anyone who divorces his wife, except for sexual immorality, makes her the victim of adultery, and 
anyone who marries a divorced woman commits adultery. 
 
33 “Again, you have heard that it was said to the people long ago, ‘Do not break your oath, but fulfill to the 
Lord the vows you have made.’ 34 But I tell you, do not swear an oath at all: either by heaven, for it is God’s 
throne; 35 or by the earth, for it is his footstool; or by Jerusalem, for it is the city of the Great King. 36 And do 
not swear by your head, for you cannot make even one hair white or black. 37 All you need to say is simply 
‘Yes’ or ‘No’; anything beyond this comes from the evil one. 
 
38 “You have heard that it was said, ‘Eye for eye, and tooth for tooth.’ 39 But I tell you, do not resist an evil 
person. If anyone slaps you on the right cheek, turn to them the other cheek also. 40 And if anyone wants to 
sue you and take your shirt, hand over your coat as well. 41 If anyone forces you to go one mile, go with 
them two miles. 42 Give to the one who asks you, and do not turn away from the one who wants to borrow 
from you. 
 
43 “You have heard that it was said, ‘Love your neighbor and hate your enemy.’ 44 But I tell you, love your 
enemies and pray for those who persecute you, 45 that you may be children of your Father in heaven. He 
causes his sun to rise on the evil and the good, and sends rain on the righteous and the unrighteous. 46 If 
you love those who love you, what reward will you get? Are not even the tax collectors doing that? 47 And if 
you greet only your own people, what are you doing more than others? Do not even pagans do that? 48 Be 
perfect, therefore, as your heavenly Father is perfect. 
 
6 “Be careful not to practice your righteousness in front of others to be seen by them. If you do, you will 
have no reward from your Father in heaven. 2 “So when you give to the needy, do not announce it with 
trumpets, as the hypocrites do in the synagogues and on the streets, to be honored by others. Truly I tell 
you, they have received their reward in full. 3 But when you give to the needy, do not let your left hand 
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know what your right hand is doing, 4 so that your giving may be in secret. Then your Father, who sees what 
is done in secret, will reward you. 
 

5 “And when you pray, do not be like the hypocrites, for they love to pray standing in the synagogues and 
on the street corners to be seen by others. Truly I tell you, they have received their reward in full. 6 But 
when you pray, go into your room, close the door and pray to your Father, who is unseen. Then your 
Father, who sees what is done in secret, will reward you. 7 And when you pray, do not keep on babbling like 
pagans, for they think they will be heard because of their many words. 8 Do not be like them, for your 
Father knows what you need before you ask him.  
 
9 “This, then, is how you should pray: 

“‘Our Father in heaven, hallowed be your name, 
10 your kingdom come, your will be done, on earth as it is in heaven. 
11 Give us today our daily bread. 
12 And forgive us our debts, as we also have forgiven our debtors. 
13 And lead us not into temptation, but deliver us from the evil one.’ 
 

14 For if you forgive other people when they sin against you, your heavenly Father will also forgive 
you. 15 But if you do not forgive others their sins, your Father will not forgive your sins. 
 
16 “When you fast, do not look somber as the hypocrites do, for they disfigure their faces to show others 
they are fasting. Truly I tell you, they have received their reward in full. 17 But when you fast, put oil on your 
head and wash your face, 18 so that it will not be obvious to others that you are fasting, but only to your 
Father, who is unseen; and your Father, who sees what is done in secret, will reward you. 
 
19 “Do not store up for yourselves treasures on earth, where moths and vermin destroy, and where thieves 
break in and steal. 20 But store up for yourselves treasures in heaven, where moths and vermin do not 
destroy, and where thieves do not break in and steal. 21 For where your treasure is, there your heart will be 
also. 
 
22 “The eye is the lamp of the body. If your eyes are healthy, your whole body will be full of light. 23 But if 
your eyes are unhealthy, your whole body will be full of darkness. If then the light within you is darkness, 
how great is that darkness! 
 
24 “No one can serve two masters. Either you will hate the one and love the other, or you will be devoted to 
the one and despise the other. You cannot serve both God and money. 
 
25 “Therefore I tell you, do not worry about your life, what you will eat or drink; or about your body, what 
you will wear. Is not life more than food, and the body more than clothes? 26 Look at the birds of the air; 



49 
 

 

they do not sow or reap or store away in barns, and yet your heavenly Father feeds them. Are you not 
much more valuable than they? 27 Can any one of you by worrying add a single hour to your life? 
 
28 “And why do you worry about clothes? See how the flowers of the field grow. They do not labor or 
spin. 29 Yet I tell you that not even Solomon in all his splendor was dressed like one of these. 30 If that is how  
God clothes the grass of the field, which is here today, and tomorrow is thrown into the fire, will he not 
much more clothe you—you of little faith? 31 So do not worry, saying, ‘What shall we eat?’ or ‘What shall 
we drink?’ or ‘What shall we wear?’ 32 For the pagans run after all these things, and your heavenly Father 
knows that you need them. 33 But seek first his kingdom and his righteousness, and all these things will be 
given to you as well. 34 Therefore do not worry about tomorrow, for tomorrow will worry about itself. Each 
day has enough trouble of its own. 
 
7 “Do not judge, or you too will be judged. 2 For in the same way you judge others, you will be judged, and 
with the measure you use, it will be measured to you. 3 “Why do you look at the speck of sawdust in your 
brother’s eye and pay no attention to the plank in your own eye? 4 How can you say to your brother, ‘Let 
me take the speck out of your eye,’ when all the time there is a plank in your own eye? 5 You hypocrite first 
take the plank out of your own eye, and then you will see clearly to remove the speck from your brother’s 
eye. 6 “Do not give dogs what is sacred; do not throw your pearls to pigs. If you do, they may trample them 
under their feet, and turn and tear you to pieces. 
 
7 “Ask and it will be given to you; seek and you will find; knock and the door will be opened to you. 8 For 
everyone who asks receives; the one who seeks finds; and to the one who knocks, the door will be opened. 
9 “Which of you, if your son asks for bread, will give him a stone? 10 Or if he asks for a fish, will give him a 
snake? 11 If you, then, though you are evil, know how to give good gifts to your children, how much more 
will your Father in heaven give good gifts to those who ask him! 12 So in everything, do to others what you 
would have them do to you, for this sums up the Law and the Prophets. 
 
13 “Enter through the narrow gate. For wide is the gate and broad is the road that leads to destruction, and 
many enter through it. 14 But small is the gate and narrow the road that leads to life, and only a few find it. 
 
15 “Watch out for false prophets. They come to you in sheep’s clothing, but inwardly they are ferocious 
wolves. 16 By their fruit you will recognize them. Do people pick grapes from thorn bushes, or figs from 
thistles? 17 Likewise, every good tree bears good fruit, but a bad tree bears bad fruit. 18 A good tree cannot 
bear bad fruit, and a bad tree cannot bear good fruit. 19 Every tree that does not bear good fruit is cut down 
and thrown into the fire. 20 Thus, by their fruit you will recognize them. 
 
21 “Not everyone who says to me, ‘Lord, Lord,’ will enter the kingdom of heaven, but only the one who does 
the will of my Father who is in heaven. 22 Many will say to me on that day, ‘Lord, Lord, did we not prophesy 
in your name and in your name drive out demons and, in your name, perform many miracles?’ 23 Then I will 
tell them plainly, ‘I never knew you. Away from me, you evildoers!’ 
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24 “Therefore everyone who hears these words of mine and puts them into practice is like a wise man who 
built his house on the rock. 25 The rain came down, the streams rose, and the winds blew and beat against 
that house; yet it did not fall, because it had its foundation on the rock. 26 But everyone who hears these 
words of mine and does not put them into practice is like a foolish man who built his house on sand. 27 The 
rain came down, the streams rose, and the winds blew and beat against that house, and it fell with a great 
crash.” 
 
28 When Jesus had finished saying these things, the crowds were amazed at his teaching, 29 because he 
taught as one who had authority, and not as their teachers of the law.” 
 
 
About your Facilitator: 
Abe Brown, MBA, CMCT, CPHSA is the Coach’s Coach, and is an Entrepreneur, 
Professional Speaker, International Best-Selling Author, and High-
Performance Leadership Coach.  He is the founder of the Flourishing Life 
Coaching Program™, the CEO of Wellness Innovate Corp, and the CEO of 
Momentum Coaching. 

Abe is people-first, and is focused on supporting people, relationships, 
entrepreneurs, businesses, and non-profits to thrive.  Flourishing people 
produce flourishing relationships, businesses, and workplaces, along with high 
performance and profound positive impact.  Abe is also passionate about 
workplace mental health and changing the world by changing the workplace.  
Along with the team at Wellness Innovate, Abe is the creator of Flourishing Workplaces™.   

Abe has started or led several businesses and non-profits into the tens of millions of dollars, and has worked 
in the entrepreneur space, the corporate space, and the non-profit space at Senior Executive levels.  As past 
President of the Certified Coaches Federation for 13 years, Abe trained and certified thousands of Life Coaches 
and Executive Coaches in North America and around the world.  Abe is focused on coaching leaders, executives, 
and entrepreneurs towards high-performance, resilience, and over-the-top results in both life and business.  
Abe has also been a professional speaker for over two decades, has spoken professionally in 4 continents and 
over 20 countries around the world, and has spoken to audiences of tens of thousands. 

Abe earned a Master’s in Business Administration (MBA) from the University of Calgary Haskayne School of 
Business, and a Master’s in Religious Education and Counselling from California State Christian University.  
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