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Introduction: 

Building the capacity to flourish begins with embracing a strengths-based and positive psychology 
view of human development. This perspective holds the belief that all individuals have the 
essential strengths, resources and abilities to thrive when given the opportunities to grow one’s 
potential. This perspective replaces an emphasis on mitigating problems, vulnerabilities and 
deficits to one with a focus on strengths as the starting point for positive change and sustainable 
success.  

 

This paradigm shift to a focus on strengths does not attempt to ignore the problems and challenges 
that an individual might experience. Rather, it focuses on highlighting and understanding the 
individual’s strengths while at the same time, identifying the areas of concern that may need to be 
resourced and supported. This approach acts as part of a more proactive journey with an individual 
and enhances their probability for success.  

The strengths-based approach to building resilience starts with helping individuals to embrace a 
vision that aligns their current and evolving strengths with their passions. Providing them with the 
critical insight that supports an innate desire to be successful. This emphasis on strengths is 
founded on the following beliefs:  
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It is important to understand that the capacity to flourish is an uneven process – a student might be 
thriving in one situation, but may need a higher level of support and nurturing in another.  The 
ability to flourish is not invulnerability to risk; rather, it is a capacity that allows students to 
believe in themselves in ways that allows them to confidently step out of their current comfort 
zone and successfully navigate a stressful and complicated world. Flourishing is not the trait of a 
“perfect person” who deals well with stress or has no fear of making mistakes. Flourishing 
students represent confident and self-empowered individuals willing to grow their potential by 
stretching their limits to realize new levels of potential and success.  
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Why the Flourishing Life Questionnaire? 

Every person has certain developmental needs that require support. But the capacity to flourish 
and experience well-being is dependent on two critical concepts- the capacity to be resilient and 
the ability to draw upon critical performance skills in a competent manner. The capacity for 
resilience is a result of how a person develops their self-awareness and inner strengths as they 
interact with their environmental influences and supports such as school, family, peers and 
community. One’s performance skills and character traits develop through active-experiential 
learning opportunities that nurture one’s understanding and capacity to draw upon the critical 
performance skills and character traits required to perform in successful ways.  

The responses by the individual on the FLQ-A provides facilitators and intervention staff with 
insight into what strategies and resources need to be purposefully provided to build upon 
existing strengths or create the right support to effectively address potential limitations. In many 
ways, the individual’s responses on the FLQ-A provides a strategic roadmap and direction to 
developing a more holistic strategy that integrates the two critical components required for 
professional and personal and life success.  

Role of Resilience and Competence for Flourishing 

 

The results of the FLQ-A are accessible on Flourishing Life’s user-friendly data site that provides 
an in-depth analysis of results so you can see how to leverage strengths and collect data for 
multiple administrations or year-over-year comparison of aggregate and individual results. 
Knowing these trends of flourishing provides insight to better understand the most effective 
starting point for meaningful engagement and allocation of resources to effectively nurture a 
growth-focused pathway towards thriving.  
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The Flourishing Life Questionnaire (FLQ-A): 

Intended to be holistic and comprehensive in nature, the Flourishing Life Questionnaire (FLQ-A) 
consists of 88 questions that assess the three major pillars of flourishing (i.e., Personal, 
Environmental and Performance Strengths) that outline the internal and external strength 
factors as well as the performance soft skills that research has identified as critical to building the 
capacity for individuals to thrive and experience personal positive developmental outcomes.  

The FLQ-A is a self-reporting tool that identifies the unique perspective and understanding of 
each individual on the various factors and subfactor strengths related to the three pillars of 
Flourishing and Well-Being. In administering the FLQ-A, an individual profile is created along with 
aggregated trend reports from the Flourishing Life web-based data site that identify various 
levels/capacities of flourishing and well-being in individual youth based upon predetermined 
criteria (e.g., age, gender, role, student status, etc.) and provides supporting guidance as to how 
to identify and actualize the greatest potential of the individual(s) to flourish and experience 
performance success and optimal well-being.  

The individual Flourishing profile outlines the following:  

1. Mindset Orientation (See Appendix B)  
2. Resiliency Capacity (See Appendix C)  
3. Scores on the FLQ-A 12 Factor and 44 Subfactors  
4. Scores on the 7 Well-Being Factors  
5. Scores on the 10 Core Competencies  
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Sample FLQ-A Profile: 

 

Steps for Administering the FLQ-A 

Step One: Engage the individual and administer the FLQ-A (PRE or POST) using a hard copy to 
be fill into the site at a later date or accessing the FLQ-A through the data site for the individual to 
respond to the questions 

Step Two: Once the FLQ-A is completed, input results into the FL data sites if using a paper copy 
– results are instantly generated if the individual completes the FLQ-A online. 

Step Three: Debrief the FLQ-A profile with individual to determine their perception of capacity 
and determine meaningful resources as well as potential supports to enhance capacity to thrive 
professionally and personally. 

Step Four: Use the Summary Assessment form to start formulating your hypothesis for 
intervention (See Appendix A) or use the online Growth Action Plan option to develop a next 
steps strategy. 

Step Five:  Engage and clarify expectations in a participatory manner with the individual as to 
next steps, level of engagement and the degree of support required. 
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Debriefing with the Flourishing Life Questionnaire (FLQ-A) Profile: 

Protocol for Reviewing and Debriefing the Flourishing Life Questionnaire Profile:  

When engaging in this task, use the document attached in Appendix A to record your insights.  

FIRST – Prior to reviewing the FLQ-A profile of an individual, it is essential for facilitators to 
gather and review relevant contextual information such as the reasons for referral, presenting 
concerns, professional reports and assessments, perspectives of family/guardians, significant 
relational observations and interactions while also considering the role of demographic factors 
such as age, gender, socio-economic status, cultural background, etc. While this processing of 
information gathering is important, it is equally essential that facilitators suspend making 
conclusions until they have reviewed the scored FLQ-A profile by the individual to gain insight 
and consideration of their scored patterns.  

SECOND – Review the FLQ-A profile with the purpose of identifying meaningful questions to 
explore with the individual during the interview. Starting with a broad perspective, examine the 
person’s scores on the five sections: Flourishing Mindset Orientation; Resiliency Capacity; Three 
Pillars – Factors & Sub-factors; 10 Core Competencies; and 7 Well-Being Factors.  

With the flourishing factor scores in mind, the facilitator needs to look more closely at each of the 
sub-factor strengths that make up each factor to see what combination of strengths and limitations 
may exist. Using this information in conjunction with the contextual information gathered in the 
initial stages, the facilitator is encouraged to formulate some tentative hypothesis to explore with 
the individual as part of the ongoing consultation and support sessions.  

THIRD – The FLQ-A profile needs to be shared with the individual to obtain his/her perspective - 
identify and discuss strengths and potential areas requiring exploration and specific resourcing. 
Start to formulate meaningful goals with the person while drawing out and hearing their self-
perception, passions, aspirations, sense of self, values and overall mindset/worldview. This 
engagement process and how the information is gathered is critical in establishing trust, mutual 
rapport, and respect required for the youth to take step out of their comfort zone and invest in their 
growth/change process. Throughout the process, it is important to purposefully re-frame 
“challenges in ways that the individual can see them as opportunities for positive change and 
growth.   
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By involving the individual in debriefing and interpreting the results of the FLQ-A profile, the 
facilitator establishes a crucial starting point in a collaborative manner and clearly sends a 
message of respect as well as an invitation to the person to participate in the ownership of their 
own growth action plan and implementation process.  

FOURTH – Some key insights to consider when evaluating an individual’s responses to the 
flourishing strengths.  

• To what degree they feel connected and valued at:  
1. Work/Role (Connectedness, Positive Expectations/Support)  
2. Home (Connectedness, Positive Expectations/Support)  
3. Community Connectedness, Positive Expectations/Support)  
4. Peers (Positive Friends/Acceptance)  

• To what degree they experience positive mental health (Self-Efficacy/Empowered, Self-
Esteem/ Optimistic, Self-kindness/Compassion – also the Well-Being Factors)  

• To what degree they consider their career or roleimportant and are confident in their ability 
to learn (Achievement Motivated, Competence Focused, and Confidence Building)  

• To what degree they reflect a risk-taking aptitude (low Scores on Self-
Efficacy/Empowered, Empathy/Caring/Other-Focused), Emotional Awareness/Regulation/ 
Self-Esteem/Optimistic)  

• To what degree they have a significant support relationship at home/work 
(Connectedness/Values Subfactors, etc.)  

• To what degree they demonstrate positive Social/Emotional IQ (Empathy/Caring/Other-
Focused, Social Conscience/Altruism, Emotional Awareness/Regulation, Interpersonal 
Skills, Self-Esteem/ Optimism)  

• To what degree they have constructive problem-solving skills (Critical Thinker/Problem 
Solver, Good Judgment /Accountable)  
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Case Management and Growth Intervention Planning  

Strengths-Based Case Management  

 

In this important phase, the facilitator is part of and/or facilitates an inclusive process of 
collaboration with the individual, involved parents/guardians, and relevant professionals in 
goal/service planning and care provision that:  

• Respects and validates the individual’s views, goals, values, strengths, abilities, potential  
• Provides the individual with meaningful knowledge and experiential opportunities to 

explore and learn  
• Embraces a strengths-based approach – avoids labeling  
• Describes the desired change honestly and respectfully  
• Provides opportunities for the person to contribute and participate  
• Celebrates and builds on successes – starts with what’s right  
• Follows through on tasks/commitments – clear expectations  
• Establishes and works toward meaningful goals  
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Important considerations when engaging and transforming the story of a person: 

  

 

Embrace appreciative inquiry practices that support enhancing the capacity for flourishing. 
Appreciative Inquiry is a strengths-based relational process of exploring, discovering, enhancing 
and affirming past and present strengths, success, assets and potential in others.  

Steps to consider debriefing and developing a growth action plan:  

1. Appreciative Valuing – “Affirming that they matter and are important!”  
2. Appreciative Reflection – “What is right or successful ... right now?”  
3. Appreciative Imagining – “What might be possible or enhanced potential?”  
4. Appreciative Design – “How will the participatory strategy be implemented?  
5. Appreciative Action – “Who takes action with what resources and supports?”  
6. Appreciative Mastery – “How will one know the goal has been realized?”  

Sample Strengths-Based Questions: 

 

 

 

 

 

 

 

Ø What do you like to do in your spare time? 
Ø What energizes you? 
Ø How would your close friends describe you? 
Ø Do you most like starting tasks or finishing them? 
Ø Do you prefer the big picture or the small details? 
Ø Describe a successful day. What made it successful? 
Ø What are you good at? 
Ø What are your weaknesses? 
Ø What did you enjoy studying at school or university? 
Ø When did you achieve something you’re really proud of? 
Ø What do you enjoy doing the least? 
Ø Do you find there are enough hours in the day to complete your to-do list? 
Ø What tasks are always left on your to-do list? 
Ø How do you stay motivated? 
Ø How do you feel about deadlines? 
Ø Have you ever done something differently the second time around? 
Ø Do you think this role will play to your strengths?  
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Appendix A: 
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Appendix B 
 
Flourishing Mindset Orientation: 
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Appendix C 
 
Resilience Capacity: 
 

 
 
 
 
 


