
FSAT-L
Flourishing Self-Assessment Tool - Leadership

One myth about leadership is that it is a certain personality type or set of inborn talents.  
Actually, leadership is a set of skills we develop, cultivate, and ultimately master, as 
opposed to a certain set of traits we are born with.  Flourishing Leadership is not about 
personality or talent, but about Mastering the 10 Key Success Factors For Flourish-
ing Leadership:
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Please take 10-15 minutes and respond to the following questions.  On a scale of 1 to 5 
(with 5 being the highest), how do you rate yourself in these areas of Flourishing Lead-
ership?  Use a “Strength-Based” Approach.  This approach builds on your strengths, 
seeing yourself as resourceful and resilient while you are still in development as a leader, 
or even when you face adverse conditions.  If we are just looking for deficits in our lead-
ership, we will likely find them, and our view of the situation will be coloured by this, and 
we will be disempowered.  

However, if we look for our strengths and successes, we will find those as well, and our 
view of our leadership - and prospects for growth and development as a leader - will be 
enhanced.  We will be empowered.  It is far easier to develop as leaders from a position 
of empowerment vs. disempowerment.  

A Strength-Based Approach is so successful because you are the agent of change in 
your own life, especially when you provide and lean into the right environment for initi-
ating change. 

Once you have responded to the FSAT-L for yourself, seek some 360-Degree feedback by 
sharing the FSAT-L with 2-3 people you work with and who see you in action as a leader.  
Ask them to also use a Strength-Based Approach, as they assess you.  Request com-
passion, but also clarity and honesty, because you are in a growth journey as a leader 
and want to leverage full value from the experience. 

On a scale of 1 to 5 (with 5 as the highest), how do you rate your-
self in these areas of Flourishing Leadership?  Use a simple frame-

work like this:
1 = 0-20% of the time || 2 = 21-40% of the time  || 3 = 41-60% of the 

time    
4 = 61-80% of the time  ||  5 = 81-100% of the time

Score

1 You are secure as a leader, and how you see yourself and others reflects 
that.

2 Serving others is central to your definition of leadership, and your empa-
thy towards others is often noticeable.

3 You lead from a place of alignment to your personal LIFEFIT or unique 
design.

4 Your strength as a leader is seen not only by what you say “yes” to, but 
also what you say “no” to.

5 You inspire people to follow you with your passion, your energy, your au-
thenticity, and your values on full display. 

6 You inspire and shape high performance in the people you lead because 
you strongly believe in their abilities to become and achieve. 
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7 You lean more toward collaborative partnerships and accomplishment 
through a team, as opposed to solo endeavours in the organization.

8 You work hard to keep your people and your team innovative, creative, 
and relevant. 

9 You are focused on producing outcomes and generating positive results.

10 You regularly focus on enhancing your interpersonal communication skills.

11 You understand that your security as a leader is about more than just the 
opinions of other people.

12 You are known as a person who brings people together, nurturing collabo-
ration and unity, and who builds bridges, as opposed to walls.

13 You enjoy discovering the culture of the organization where you lead, and 
seeking to align with that culture, while innovating and pioneering for-
ward.

14 You create clarity and focus for your team, even when managing through 
uncertainty and ambiguity.

15 You lead from your passion and positive energy, and through your exam-
ple – as opposed to drawing your power from a title or position.

16 You craft your words before you speak them – thinking about the words 
you will choose, and about your body language, tone of voice, and 
non-verbal cues.

17 You are a socially intelligent leader who creates strategic partnerships and 
sustainable alliances which further the overall objectives of the team.

18 You are focused on creating a culture where people can both design and 
do new things, empowering the team to not stagnate but remain relevant.

19 You are highly productive and support your team to be the same.

20 You would be described by most as a skillful communicator in front of 
groups.

21 You place a high value on maintaining good character, integrity, and ethi-
cal treatment of other people.

22 You seek to serve and support those you lead and have a core orientation 
of service.
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23 You understand that for you to perform at your best, you need to stay 
aligned to your LIFEFIT or unique design and seek to do so consistently.

24 Supporting the team to align to the values, mission, vision and goals of 
the organization is a core competency you possess.

25 Your followers would describe you as passionate, positively driven, and 
exuding high energy. 

26 You are a leader with the high level of self-awareness that emotional in-
telligence brings, coupled with the skills to motivate high levels of perfor-
mance.

27 You are aware of the competing and complex demands on your team and 
work diligently to navigate these in a way that supports collaborations and 
partnerships.

28 You don’t necessarily have all the ideas, but you create a culture where 
everyone can be curious, be inspired, have ideas, feel safe, and feel val-
ued. 

29 You are not reluctant to pay attention and get involved with the details, 
timelines, and milestones in order to produce outcomes which have been 
agreed to.

30 Your written communication skills are recognized to be above average.
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10 Key Success Factors For Flourishing Leadership: Questions Score out of 15

The Personal Factor 1 + 11 + 21

The Power Factor 2 + 12 + 22

The Proper Fit Factor 3 + 13 + 23

The Purpose Factor 4 + 14 + 24

The Passion Factor 5 + 15 + 25

The People Factor 6 + 16 + 26

The Partnering Factor 7 + 17 + 27

The Progressive Factor 8 + 18 + 28

The Production Factor 9 + 19 + 29

The Public Communication Factor 10 + 20 + 30

Answer Key: Personal
Each Key Success Factor for Flourishing Leadership is represented by 3 questions, as 
indicated below.  Add your scores for the three questions together within each Key Suc-
cess Factor for Flourishing Leadership to obtain a score out of 15 for each Key Success 
Factor of Flourishing Leadership.

Answer Key: 360-Degree Feedback
Once you have responded to the FSAT-L for yourself, then seek 360-Degree Feedback by 
sharing the FSAT-L with 2-3 people you work with and who see you in action as a leader.  
Ask them to also use a Strength-Based Approach, and to assess you.  Request com-
passion, but also clarity and honesty, because you are in a growth journey as a leader 
and want to leverage full value from the experience.  Put all scores together to get an 
average score out of 15 for each Key Success Factor for Flourishing Leadership:

10 Key Success Factors For Flourishing Leadership: Questions Average Score 
out of 15

The Personal Factor 1 + 11 + 21

The Power Factor 2 + 12 + 22

The Proper Fit Factor 3 + 13 + 23

The Purpose Factor 4 + 14 + 24

The Passion Factor 5 + 15 + 25
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The People Factor 6 + 16 + 26

The Partnering Factor 7 + 17 + 27

The Progressive Factor 8 + 18 + 28

The Production Factor 9 + 19 + 29

The Public Communication Factor 10 + 20 + 30

If your score is less than 12 in any area, 
it’s time to lean into the 10 Key Success Factors

for Flourishing Leadership


